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2. REB: APA Target for the Year 2018-19
2016-17 2017-18 2018-19 2019-20  |2020-21
Strategic Objectives Functions Performance Indicator Unit Weight (%
e O Achicvement Targt |Achicvement 100% 90% 0% 70% 0% 100% | 100%
i FConsructicuiar 111 Construction of Lines km 8 25000 36554 30000 36857 25000 22000 20000 18000 15000 20000 | 10000
distribution Lines
1. Development of (1.2 Development of 1.2.1. Construction/Capacity enhancement of
distribution system  |Substation Distribution Substation MVA 6 750 795 800 980 1200 1100 1050 1000 950 1000 1000
ijs':"d““““ of System |, 5 |. Distibution System Loss % 6 12.0 11.06 1.1 10.04 11.00 11.10 11.20 1130 11.40 10.60% | 10.50%
) 2.1.Ensure uninterupted |2.1.1. System Average Interruption Duration Minutes 2 1800 1787 1500 1100 1350 1,400 1,450 1500 1,550 | 1200 1100
2. Ensure uninterupted g Index (SAIDI)
A il < electricity supply .
and quality electricity System Average Interruption Frequency - S = S -
supply Index (SAIFT) Times 2 170 158 30 50 50 55 60 65 70 45 40
2.2, Ensure, quality 2.2.1. Power Factor at each Billing Point 3 90 96 90 9% 90 89 78 77 76 90 90
clectricity supply
3.1 New Connection 3.1.1 New Connection to Households Number 5 2,000,000 3315015 3.200,000 2,723,280 2,000,000 | 1,800,000 1,600,000 1,400,000 1,200,000 | 1000000 500000
3. Access to clectricity (3.2 Installation of Prepaid |, | oot o6 prengid Meter Number 5 10000 10050 40,000 5200 50,000 | 45000 40,000 35,000 30,000 | 50000 | 50000
& improve customer Meter
satisfation I3 Retcing OQuertoaded] a5 of Overloaded T % 2 225 12 210 02 0.25 0.30 0.35 0.40 045 0.25 0.25
Transformer
3.4 Customer satisfaction 3.4.1 Public Hearing Nuiiber 2 NI NI 200 185 190 185 180 200 200
4.1.1 Accounts Receivable Eqv. Month 7 1.25 113 1.25 1.5 1.25 1.30 1.40 1.50 1.60 1.25 1.25
4.1.2 Accounts Payable Month 2 1.25 1.04 1.2 1.04:1 1.2 1.22 1.24 1.26 1.28 1.2 1.2
4.1.3 Collection Bill ratio % 3 98.6 99.39 98.60 92.75 98.60 98.50 98.30 98.20 98.00 98.5 98.5
4.1 Improvement of
l.nsmu(l(‘)nal ) 4.1 4 Cuiesit Rikio Ratio 2 LI:1 1.03:1 1:1 1.03:1 1:1 91 81 71 .6:1 1:1 1:1
cfficiency(Fi 1)
4.15 Quick Ratio Ratio 2 0.8:1 0.72:1 0.9:1 0.73:1 0.8:1 0.78:1 0.75:1 0.74:1 0.73:1 0.8:1 0.8:1
) 4£.‘|\ln:!)or0\;qr;nF of 4.16 Debt Service Coverage Ratio Ratio 2 1:1 0.83:1 1:1 1.02:1 1:1 95:1 9:1 85:1 8:1 1:1 1:1
institutional efhiciency vy o o vy o, o 0,
& capacity 4.1.7 DSL Payment to the Government Crore Taka 3 Current+10% of | 277.1 Z( 100% Current+10% of 199.26 Current+10 | Current+8% | Current+6% of |Current+4% | Current+2% of uCurrcnl‘rlO nCurran»lO
. Arrear paid) Arrear % of Arrear | of Arrear Arrear of Arrear Arrear % of Arrear| % of Arrear
4.2.2 Implementation of ADP (Financial) 9% 3 100.17 100 75.26 100 9% 80 70 60 100 100
o
4:2:3 E-OF teadezing (WL looal belony-100 % 2 100 100 100 % 80 70 60 100 100
crore)which is applicable
4.11 /¢ f
mprovement of -, 4 GIS mapping of 33 KV lines of all PBS KM 2 8500 10000 1500 1400 1300 1200 1100 1000 1000
technical capacity
4.2 6 GIS Mapping of 11 KV lines KM 3 7000 6300 5600 4900 4200 70000 70000
4.2 7 GIS Mapping of Dhaka PBS-4 % 3 NI N.I 100 90 80 70 60 1PBS 1PBS
75
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