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CPGCL : APA Target for the Year 2018-19
L i i A 2016-17 . 2017-18 201819, 2019-20 [202021
Strategic Objectives Functions Performance Indicator Unit | Weight SR P o T ey s o e e
e ; s D T T s Target | Achievement “90%. e | 100% | Toow
1.1 Enhancement of Institutional : 3 5
1. DEvelGhaREE s Capacity in Tendering B Percentage of Tenders Re-tendered % 10 3.0 No Tender 3 Nil 2.8 2.9 3 3.1 3.2 3 3
Purchase Activities — Ty — — — — ]
1.2 Transparency in procurement, | =40 (all local below % 10 [N 100 100 100 90 80 70 60 100 100
crorejwhich is applicable
2. Enh it . ituti i tati P (Fi i
: E.n ancemen Df, 2 1Institutional capacity lr‘nplerjen ation of ADP (Financial) (Own % 11 100 99.47|n.1 100 a0 80 70 60 100 100
institutional capacity increased Financing, ECA & Others) L O
. - Implementation of Matarbari Coal Fired
3.1 Addit f Gel t
g g Power Plant 1200 MW (Cumulative % 8 |ni NI 25 23 21 19 17 30 a5
C
Pagiy Physical Progress)
Implementation of CPGCBL-Sumitomo
1200-1320 MW Coal Fi Project
o Ssiivio it oo RO 7 N NI : 01-Mar-19| 30-Mar-19| 30-Apr-19| 30-May-18| 30-Jun-19|- :
. (Enviornment and Sacial Impact
3.2 Performing ESIA study for X
s Assessment Consultant Selection)
establishment of new power
plants Implementation of CPGCBL-Mitsui 500-
630 MW LNG Based Combined Cycle Date 7 N1 NI 01-Mar-19( 30-Mar-19( 30-Apr-19 30-May-19| 30-Jun-19]- -
Power Project (ESIA Consultant
3. Development of power Selection)
generation ] &
Implementation of CPGCBL-Sumitomo
1200-1320 MW Coal Fired Power Project| Date 7 N.I NI 01-Mar-19( 30-Mar-19 30-Apr-19| 30-May-19| 30-Jun-19]- -
. 3.3 Performing Feasibility Study (FS Consultant Selection)
for establishment of new power
plants Implementation of CPGCBL-Mitsui 500-
630 MW LNG Based Combined Cycle Date 7 N.I N.I 01-Mar-19| 30-Mar-19{ 30-Apr-19 30-May-19| 30-Jun-19]- -
Power Project (FS Consultant Selection)
Implementation of Singapore-
3 i t of EPC 0 Fi
3.4 Appollnrnen of for Bangladesh G to G 700 MW C'.aal .|ref:| it 8 N N 23525 43554 43585 43615 43646 - i
construction of new power plant. |Power Plant (RFP Document Finalization
for EPC selection)
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Deep Mixing Method

Development Project Proposal

Executive Committee of the National Economic Council
Engineering, Procurement & Construction

Expression of Interest

Environmental & Social Impact Assessment

Feasibility Study

Joint Venture Agreement

Prefabricated Vertical Drain

Owner’s Engineers

Request for Proposal



ALTAGA-3 FHTAM FHFIIR, RIS TR 432 AT 2161 97 Rzt

s | ey TP 75T [ERER TSI | AR TS @32 | =R |
2 EUE GoreTE TG |
) T siferEd oma W Te 2TOeIE S0 e a7 '

“¥1e AR ot A 6 e
3 -G 93 o 37 5-Goifae 93 39 7 =t Aferawa
© 2-(=1f32 97 g F 3-GorfRe @3 g
S TR BIERES
8 TSRS R* oo (7882 ATSIRRMET 3* oo (V268 e Rereom
e fofes R & T fofee R v 5 w5 B
fsliel oot Fwsifge e | it oomm @ 92 IE (&t
AN 20%9 TRoTT BIEREE!
¢ Ffsfafies ¢ AGTNR | oo ESIA 7> 7319 fAfsifefiRas @
A et Wiew sx00- | A wRgwR Wiz @ ARG 93
do%0 (Y288 T S IR 32 (] FAMTSrg ESIA Consultant
fRre @Twa ESIA R 5% AR 9% T B
Consultant fCamsw=z
& FffeRee-FeoR #95  | gowme ESIA 77 7911 Ffsferfas @ r
AL IS ¢oo- e waer wgR= @ =12 @32 ESIA 1
boo (888 GGRG 6T | FeuTEw @3 ey wewreR Consultant 9% ‘
FALT AIEE R @ | 2 g =rwq et | TO0 B W _
% 2FTER ESIA
Consultant =Caroegs [ |
9 RO ¢ ANGINT | 8@ FS 578 F919 PiAfepTas 6 | ’
Y Crapteet Ffseay dx00- | e waze wgRw @ ARG 93e FS
Yo% (Fees Tue fofes TN IR (4] wewrerg Consultant ¥
{9 (FTHA FS Consultant | 1 5% =) T B =R
R
b FffaERen-frgE 39 | 49 Fs 77>F T Fif e o
@SR AT goo- | e wrgwm wgaH ¢ fre72 922 Fs
boo (V888 UFGR& BT | Jermm 932 ey wawerR Consultant 3 |
TS AP Ry @7 | L 5 2w W B W |
¥ #FHFF FS Consultant
s
5 reE-FAsiieR oo #F0Ed EPC i ST EPC
1298 T faqe fAcaess «Ie%r RFP e fmem
@5 fAstterg =07 EPC Document Finalization ] WEA SIEe
fATAIT® REFP Document
Finalization




ALTIGA-9

T TGN RSt TR/1gE fReB HE Florsie sifRwemg

eI 72 f3E T aw T T =fS¥1s e SR/ | ey o591 =e
LIt T RIEGEISIgi Afewet AEI Ao
> N © 8 ¢ b
AT | AIT TRFT Giberot AIT MF1E GHTS N | 0= ATl | ATORATST 2* oo
IECRR | FAeIER ot A SIRIEEEIES (V888 T |
Rl fefes e &=
T ey
S o wifeeRd Hewa S S T THFw | wmow W
T e go fifE oY Sf¥zgs
T
@ | g iR / o, oY S wifdeRe / o, ff aeer | oft wiRawel )
2T, KR RVECEERCIDE / TRITR, SRR = oRet ey, | forer, ©fSy wwm)
| IR | O o, e Heas e o TEEA @
' I oIfFT (Awardee (Awardee list) @ Sf3 Resettlement
list) @ S =gy o ¥erRel 7eF Oi% 29 | Action Plan
FLFET oY 2% FE Resettlement Action SUCEIEC] s ;
ALFR Plan &< -
FFfaRer & seee .
ABIT AT
Gpic
EoAteET o3 wfeRe e S SfteRel A T s FRFT | wmow AW
K YR g A o wfRa
S, T
O
EERe i oifdaes AeFR S SfkefRe AeFR TG | wmow ey
g 2R g f=ifE o wfdere
Eita TR




